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Chairpersonis Report

A welcome to the Annual Report from
John Gilleece.

Welcome to DPHAis latest Annual Report
detailing our performance during the past
ynancial year, 2006-07.

| hope that you ynd the report relevant and
interesting, and that you are as pleased with the
results as myself and the other members of our
voluntary Management Committee.

In this climate of performance management
and target setting, it is no bad thing that DPHA,
like many similar organisations, uses large
amounts of data to determine where service
improvements can be made.

However, it is equally important to look at these
areas in the context of overall performance, and
this report is our opportunity to repect on the
signiycant successes and achievements of the
past year.

These successes will be discussed in more detail
at our forthcoming Annual General Meeting in
August, which | hope you can attend.

It has been some time now since we added

any new housing development to our stock,

and while this form of expansion will always

be pursued, less concentration on housing
development has allowed us to develop in many
other ways which help extend and strengthen
services, and widen our impact on the
community.

This year we are particularly pleased with the
exciting development of the iCreatively Enriching
Lives (CEL) Project which co-ordinates all of

our many projects and objectives which are
community T development orientated.

Hopefully this will be of immense beneyt
to a huge number of individuals within that
community.

Progress is well documented on our website. This
is proving to be a yrst class tool and provides

all necessary information on DPHA, combining
this with an interesting historical perspective on
Dalmuir.

Thanks are due to everyone involved in making a
real difference to peopleis lives.

Dalmuir Park

Housing Assc




Housing Stock at March 2006

Lets by House size

Housing Management

Performance

The Association is constantly seeking to improve
its performance in delivering the best possible
service to our customers and sets itself targets
for the key service areas.

The following statistics show how we performed
in 2006/07. A comparison is made with a
fibenchmarko - a target we aim to meet which is
set with reference to the performance of similar
social housing providers.

Rents Arrears

The amount of money that is owed by
tenants

Target 3.7%
Performance 4.67%

This is an improvement of 0.13% from 2005/06
and repects the priority the Association has in
reducing rent arrears.

The rent loss on properties to be relet.

We part own 34 shared ownership homes Size Number of lets
and provide a factoring service for 137 Owner
Occupiers. This results in a managed stock 2 48
of 834. 95% of tenants have signed the new 3 38
Scottish Secure Tenancy agreement. 4
Apartment Size Rented 5
Total 92
2 334
3 249 Lets by Client Group
4 66
5 and above 8 Co.uples without 12
children
Group homes 6 -
Single persons 41
Total 663 -
Single Parents 27
_ Couples with 11
Type of Housing children
Other 1
General Needs 587 Total 92
Sheltered 70
U e Rent Increase
tenancies
Total 663 2007/08 5.4%
2006/07 3.5%
s 2005/06 3.8%
'fu?_.{' 2004/05 4.5%
:“1;_—___- /é\lizrragez \%Vj:lgg Rent (Including Service
Dalmuir Park gesieal

Housing Association

Target

0.9%

Performance

0.84%

The target was reduced again this year and
subsequently met. This was despite the
increasing number of voids with signiycant repair
work required and the acceleration of major
repairs such as installation of new kitchens and

heating systems.



Relet times (calendar days

Repair Relet
Target 14 days 10 days
Performance 14 days 5 days

The Association met both targets for repairing
and re letting void properties. The targets again
were reduced for the year from 15 days for
repair and 15 days to relet.

Estate Management

In 2006/07 we continued to target the
improvement of the Dalmuir area. Among

the key activities was the Annual Garden
Competition which rewarded a number of
residents who excelled and contributed to the
quality of the area.

We continued to work in Partnership with the
Councilis community wardens and Night Noise
service to minimise neighbour nuisance and anti
social behaviour.

Our staff are now all fully trained Mediators who
can more effectively resolve minor neighbour
disputes or advise on course of action for
neighbour disputes.

DCCS

We also work closely with Dalmuir Community
Concierge Service (DCCS) to provide a rapid
response to litter, py tipping and grafyti
problems.

DCCS is a social economy company set up

in partnership with Link HA and Trafalgar HA
provide extensive estate management and
concierge services throughout our stock. It
provides training opportunities for young people

as well as a prompt efycient service in addressing

estate problems.

CCTV

The Association also installed a CCTV system to
assist our efforts to stamp out low level crime
and nuisance.

The 10 camera system was developed through
consultation with residents who along with
Strathclyde Police identiyed key locations to give
the maximim coverage.

Housing Support

Another success story continues to be DPHAis
contribution to meeting the needs of our most
vulnerable residents and to play our part in
providing quality home care regardless of age or

inyrmity.

Housing Management

We support the 90 residents in 70 sheltered
houses with warden services regulated The Care
Commission is a government agency who annu-
ally inspect and monitor our service to ensure
high standards of housing support.

Our yrst inspection report was excellent
particularly considering the extensive work
required to meet their high standards. In addition
the Association continued to support residents
through the Lunch Clubs, outings and leisure
activities within the common rooms.

We provide 12 houses specially adapted for
wheelchair users and work in partnership
with 6 support providers (Key Housing
Association, Quarriers, Community Integrated
Care, Cornerstone, The Richmond Fellowship and
RNIB) in supported tenancies for people with
diverse and complex needs.

The quality of care remains the responsibility
of those agencies but our support is vital in
providing good quality housing accommodation
within the community.

At another level, but of continuing and vital
importance is the assistance Housing Staff
provide on Money Advice. Links are well
established with Citizens Advice and the Councilis
Welfare Rights service.

Staff have successfully negotiated and resolved
hundreds of housing beneyt claims and backdate
requests to assist in maximising income.



Survey Results

Tenants Satisfaction Survey

Our most recent three yearly survey provided
some of our best ever results.

Staff and Committee are delighted with the
majority of the responses and took comfort that
the efforts of the Association in trying to improve
the service seemed to show positive results.

Our response, however has been to be more
determined to deal with residents concerns and
seek an even better outcome in the coming
years.

Results

100% | found the rent payment method
convenient.

98% are satisyed with response to
telephone calls.

98% are happy with the reception area

96% are happy with overall design of
their home.

95% are satisyed with the association
as landlord.

95% felt the quality of services provided
by the association was good.

95% are satisyed with the association
taking their views into account.

Children from the Dalmuir Out of School Care Group
plant a tree at the opening of the Nairn Street Community Garden.



Maintenance and Repairs

Day to Day Repairs

The Association carried around 1266 routine
repair jobs in 2005/06 at an approximate cost
of A188,000. Around A91,700 was spent on void
repairs.

Cyclical Maintenance and Planned

This year the Association spent around A260,000
on cyclical maintenance involving work such as
gutter cleaning, drainage checks, communal fan
servicing, door entry renewal, gas servicing and
electrical safety checks.

In addition A250,000 was spent on Major Repairs
such as window renewals, kitchen renewals and
the replacement of gas yres/central heating
systems.

The Association adheres closely to its Planned
Maintenance Programme. Further work of a
similar level is planned for the forthcoming years
with particular emphasis on meeting the new
Scottish Housing Quality Standard.

This is a Standard set by the Scottish Executive
to ensure that all Social Landlords meet stringent
standards including energy efyciency, safety,
security and modern facilities by 2015.

Approximately A3.5 million will be spent over the
next eight years to ensure that DPHA complies.

Maintenance, Repairs and Development

Performance Targets 2006/07

Repairs Completions

Target Achieved
Emergency 100% 100%
(Within 24 hours)
Urgent 95% 96%
(Within 48 hours)
Routine 95% 94%
(Within 10 days)
2006/07 A65,594
2005/06 A189,435
2004/05 A107,583
2003/04 £40,000
2002/03 A38,000
2001/02 A145,000

Again this year the Association did not commence
any new housing development but completed
many community regeneration projects including
the introduction of CCTV, the Nairn Street

community garden and the Dalmuir Station project.

The result was safer footpaths, improved lighting
new planting and turfed areas and new fencing
with artwork provided by Tom McKendrick.

Development

We employed a consultant to assess all of the
potential housing sites around Dalmuir. It is
hoped that the Association will be able to make
some progress with various sites for Housing
Development in the coming years but will also
progress further community regeneration such as
the Sculpture Project at Beardmore Street.

Owner Occupiers

The Association strives to maintain an excellent
service as factor to 135 owners and 34 shared
owners.

The Association organises common repairs

and cyclical maintenance such as garden
maintenance, common painting, gutter cleaning
and minor repairs in an efycient manner.

Communication continues to improve with
residents advised as early as possible of the
extent and cost of repairs and maintenance.

An Owners Handbook is being produced to
provide clear information and advice on our
service to you including explanations of our
services, billing arrangements, insurance and
claims.
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Creatively Enriching Lives (CEL) Se

(Creatively Enriching Livesi is the umbrella

term now used to describe DPHAIS community
development programme combined with our
wider action activities. These activities range from
providing child and elderly care at one end of

the spectrum, to encouraging participation in the
making of stained glass at the other. Here are
some examples:

A Christmas Vouchers to elderly and special needs
tenants.

A Dalmuir Park United FC. Under 16is - A2500
grant.

A Senior Citizens Dance T 200 tenants invited.

A Dalmuir Youth Action Group Consultation and
community involvement.

A Garden Competition T awards made at the AGM

A Dalmuir Park llluminations T organised
illuminated boat as a contribution celebrating
heritage.

A Minibus T owned and regularly let out to ten
local groups.

A Stained Glass Project T tenants producing
panels.

A Commercial Regeneration T own and lease
several shop units to social economy occupants
and making progress with the larger T scale
Co-op Project.

Lease of ofyce space.
Senior Citizens outings.
Lunch Club.

DOSCG T supported 50 childcare places at staff
and committee level.

Lynx Care T enhanced care for 40 vulnerable
clients, now managed by DPHA.

Station Square T Public Square and lane
landscaping.

Newsletters T now repect the CEL inpuence to
a greater degree.

Christmas Card designed from local childrenis
artwork.

Community iMoono Garden and Gates.
Allotments Project.
Beardmore Sculpture Project

Calendar 2007 T DPHA/ DOSCG joint
production.

Website
Dalmuir Out of School Care Group.

CCTV

2

CEL

Community Links T we are very grateful for the
assistance provided by CL (Scotland) in
securing grant funding for many of the above
projects.

Other Partners T we also greatly appreciate the
support provided by Communities Scotland,
West Dunbartonshire Council, Greenspace and
many of our contractors.

Donations

A Dalmuir Park United F.C. A2,700.00
A Bowling Gala Committee A100.00
A Clydebank Restoration Trust £240.00

A EVH (Childrens Hospice Association Scotland)

A100.00
A St Margaretis Hospice A85.00
A The Big Issue in Scotland A206.00
A Community Links (Streetlinks) A150.00
A Dalmuir Out of School Care Group A50.00
A HCPT The Pilgramage Trust A50.00

A PC William Crowe (Scottish Society for Autism)
A50.00

A3,731.00



Stafyng

21 staff members manage the services provided
by DPHA. This is likely to increase in 2007-08
with proposals to take over the management of
Lynx Care and the Dalmuir Out of School Care
Group.

All staff are now recognised by Disclosure
Scotland.

Community Services

Lynx Care provided enhanced elderly care at
home for 40 clients, and is supported by our
partners, West Dunbartonshire Council via their
Supporting People strategy.

Turnover is A95,000 per annum, and 4 people

are employed. DPHA provides the Management
Board.

Dalmuir Out Of School Care

Group (DOSCG) provided childcare for 50
children. 9 staff members are employed by
the project with a turnover of A100,000. DPHA
provides half of the Management Board.

Dalmuir Community Concierge Service

(DCCS) provides maintenance and repairs

services to several local associations. DPHA has a

representative on the Management Board.

AGM 2006

14% of 224 members attended.

Governing Body

Through open election 11
Co-opted 1
Tenants 7
Factored Owners 2
Other 3
Total 12
Membership 224
AGM Attendance 14%
Meetings Quorate 100%

Management Committee

Consists of 11 members, plus 1 co-opted WDC
Councillor.

Average meeting attendance 75%

Committee List
John Gilleece Chair

Marion Birnie Vice Chair
Laurie MacKay Secretary
Elizabeth Binnie Treasurer
Sadie Towill

lain Clark

Mary Forrester
Alison Quinn
Christine Bradley
Anne Meikle
Joyce Hamilon

Cnclr. William Hendrie Co-opted member

Complaints:

To Ombudsman 0

Management and Control

Investors In People

We have held Investors in People status
since 1999 and will continue to do so for the
forseable future.

Our web site (www.dpha.org) continues to
pourish averaging 120,000 hit per annum. To
date we have delivered the following down-loads
from the site -

...126 application forms

...90 owners handbooks

...103 tenants handbooks

...175 publications of various types

Enquiries of all types are being channelled
through the site but in particular enquiries
for accommodation from sources outwith the
Dalmuir area.




Financial Performance

INCOME

EXPENDITURE

Income & Expenditure Account (for the year ending 31 March 2007)

BALANCE SHEET as at 31 March 2007

A % A % A A
Rental Income 1,591,016 72.7% Services 137,907 6.4% Fixed Assets 2,359,148
Service Charges 185,515 8.5% Management 363,614 17.0% (Housing etc)
Factoring etc 75,425 3.4% Maintenance 591,027 27.6% Current Assets 2,226,843
(Debtors, Cash etc)
Wider Action 19,709 0.9% Cyclical Maintenance 262,557 12.3% Current Liabilities (458,776)
Revenue Grants 25,088 1.1% Major Repairs 249,929 |  11.7% (Creditors) '
see CEL Projects :
E)elow) ) Factoring etc 68,545 3.2% Net Current Assets 1,768,067
Wider Action 32,385 1.5%
Supporting People 111,756 5.1% : 2 ML e 4,127,215
Grant Community 33,118 1.5% Other Creditors (1,559,095)
Regeneration
CEL Projects 23,000  1.1% 2B (Loans)
(includes A8,750 of Supporting People 180,267 8.4% 2,568,120
Revenue Grants) CEL Projects 34,964 1.6% Share Capital 368
— Dalmuir Plots 67,868 3.2% Designated Reserves | 2,147,800
Plots Association 67,868 3.1% Association
i Revenue Reserves 419,952 2,567,752
Dalinoi Interest Payments 118,050 5.5%
- 9 . : 2,568,120
IICEEARCCIRT 200N L0 Total Expenditure 2,140,231 100%
2,189,535 | 100.0%0
’ ’ Surplus 49,304
P CAPITAL 65,594
Total 2,189,535 EXPENDITURE
2006/07

Drabmudr Park

Housing Associatio

Beardmore House,

631 Dumbarton Road,
Clydebank G81 4EU
Opening Hours 9.00 -1.00
and 2.00 - 4.45

Tel 0141 952 2447

Fax 0141 951 4423

Web: www.dpha.org e-mail admin@dpha.org.uk
Scottish Charity No SCO 33471

(Non Housing)







