POLICY DOCUMENT
MEMBERSHIP


Introduction

This policy is intended to provide controlled community management of DPHA.  It should provide democratic community control through individual membership, limited risk and consistency in approach.

1. An application for membership of DPHA can be made by completing the appropriate form and enclosing with the application the sum of £1, this being the cost of a share.

2. Every application shall be considered by the Management Committee at the next available meeting.

3. If approved, the applicant’s name will be entered in the Register of Members, and one Share Certificate issued to the applicant.  This will be signed by two members of the Management Committee and signed and sealed by the Secretary.

4. The member will also be issued with a copy of DPHA’s Charitable Rule Book (2002).
5. In the event of an application being refused, the Association will refund the £1 and inform the applicant of the reason for refusal.

6. A person who is representative of a body corporate will be refused individual membership.

7. Membership is available to persons over eighteen years of age.

8. To promote community control, only residents from within the West Dunbartonshire Council area will qualify as new members.  Only in the event of any tenure client group being under-represented within the housing stock will a representative member from out-with West Dunbartonshire be considered.  
9. No member shall hold more than one share.

10. Model HSA (Scotland) Rules 7-12 relating specifically to Membership also apply.

Risk Management

Unrestricted membership could lead to unrepresentative management which is not necessarily community-based.  Membership criteria must be restricted, yet the process open and fair to the majority.
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